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COMMON AGRICULTURAL POLICY 

Please find enclosed the quarterly report from Scottish Government officials.  I am 
writing to update the Committee on progress with the Common Agricultural Policy 
(CAP) Plan for Stabilisation and other matters which relate to the delivery of Rural 
Payments. 

I have copied this letter to the Convener of the REC Committee, Mr Mountain MSP. 

I am planning to send the next quarterly report in December. 

 

 

 

 

Elinor Mitchell 
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This update contains: 
 

1. Payment Performance 
2. The CAP Plan for Stabilisation  

 
1. Payment Performance 
 
2017 Payments Monthly Update (data captured on 27 September 2018) 
 
BPS payments 2017 
 
Value of payments made (to date) 
 
 

£397.9m (99.3%) 

€ 444.8m 

BRNs whose payments have been processed 
(to date) 

17625 (98.74%) 

BRNs still to be paid 225 

The above figures include Basic Payment Scheme, Young Farmers and Greening 
payments. 

 
 
VCS Payments 2017 
Scottish Suckler Beef Support 
Scheme (Mainland) and (Island)  

No. of payments 6745 

Value of payments £39.1m 
% of anticipated total value 98.7% 

Scottish Upland Sheep Support 
Scheme 

No. of payments 
 

1118 

Value of payments £6.8m 
% of anticipated total value 96.4% 
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Pillar 2  
 

Pillar 2 2017 Payments 
 
Scheme 
 

Eligible 
Claims 

Claims paid % Claims paid % value of 
payments made 

LMO  758 740 97.6% 97.2% 
Rural 
Priorities 

2095 1212 57.9% 48.5% 

AECS 1345 717 53.5% 42.3% 
FGS 225 135 60.0% 51.6% 
BES 1367 1078 78.8% 85% 

 
 
 
LFASS 
 
Current position with LFASS payments (data captured on 27/09/18) 
Scheme Eligible 

Claims* 
Claims 
Processed 

% of Eligible 
claim 
population 
Processed 

% Progress - value 
of payments made 
against anticipated 
final expenditure 

LFASS 2015 11359 11287  99.4% 98.3% 
LFASS 2016 11232 11120  99.0% 98.2% 
LFASS 2017 11041 9851  89.3% 80.8% 

 
*In any year the number of eligible claims may fluctuate as processing work progresses. It is 
likely that not all of the remaining claims from 2015 and 2016 will prove to be eligible. 
 
Every year there are complex claims, we are continuing work to process these as 
quickly as possible. 
 
As part of the LFASS 2017 Loan Scheme, we offered £58 million in LFASS 2017 loans 
and paid out over £53 million in LFASS loan payments to 8,397 farmers and crofters. 
 
 
Current LFASS performance compared with previous years: 
• LFASS 2016 payments commenced in September 2017 and by 30 September 

2017 we had processed 9,397 or 83.4% of the eligible claim population. 
• LFASS 2017 payments commenced in July 2018 and by 30 September 2018 we 

will have processed 9,851 or 89.3% of the eligible claim population. 
• Therefore we have been able to start LFASS 17 payments two months earlier than 

last year, and three months earlier than for LFASS 2015 (which did not start until 
October) and we are ahead of last year on the percentage paid by 30 September 
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2. CAP Plan for Stabilisation  
 
 
Payments 

More than 99% of Common Agriculture Policy Pillar 1 payments have now been made. 

This represents more than £397 million of Pillar 1 payments for the 2017 scheme year 
being successfully paid to around 17,625 eligible farmers and crofters ahead of the 
payment deadline.   

We are working hard to make the remaining payments as quickly as possible. As in 
any year there are a number of complex cases that take longer than anticipated to 
resolve and may require additional confirmation from the farmer or crofter. We aim to 
resolve these more complex cases as quickly as possible. 

We started making payments for pillar two schemes in May and June this year, three 
months ahead of last year. We are making steady progress across the different 
schemes with the aim of making the vast majority of payments by the end of the year. 
 
 
Land Parcel Information System - LPIS  
 
The introduction of the new Land Parcel Identification System (LPIS) is an essential 
part of our plans to stabilise the CAP payment system and improve future payment 
cycles. 
 
It has two main parts, first the migration of enriched data and second, the adoption of 
a tool which will enable agents and customers to be able to submit proposed updates 
to maps online, instead of via a paper form as they do now.   
 
This is a substantial and critical piece of work which involves digitising over 700,000 
pieces of land to an extremely high level of precision.  
 
We have now enriched and migrated all the data planned and are now updating with 
Aerial Photography for 2017 and other land changes identified through standard 
business processes. 
 
The new LPIS tool is now being used in a controlled way by expert digitising staff.   We 
will engage with agents and customers to keep them updated on  our plans for rolling 
out full functionality and giving customers the option to propose mapping updates on-
line.   We will be providing further detailed updates on the system and functionality 
nearer to the go live date. 
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Digital Platform Stabilisation  
 
Availability: The Rural Payments & Services (RP&S) Digital Platform continues to 
operate effectively and has been consistently available to internal and external users 
– last quarter – to 31/8/18 - was 98.89% - including scheduled down time.    
 
Disaster Recovery: - we have a comprehensive disaster recovery plan in place.  The 
most recent disaster recovery test took place on 22 to 23 September 2018.  
 
Security: In November 2017 the Scottish Government published its Cyber Resilience 
Strategy advising that all Scottish Public Body run IT systems should be accredited to 
the Cyber Essentials standard.  In line with this, we have been working with SG Digital 
Security to achieve Cyber Essentials accreditation.  We have introduced a Cyber and 
Information Security Board into our Governance structure to ensure we continue to 
protect and operate our systems whilst applying best practice.  
 
Delivery: New functionality and maintenance releases continue to be consistently 
delivered onto the RP&S Digital Platform on the planned dates enabling processes to 
be carried out when the business requires.  
 
Digital: We continue to progress the development of  ARE’s Digital Strategy. We have 
commissioned the Digital Directorate to carry out an initial assessment looking at our 
digital maturity.  
 
Our major contracts expire in the in the Spring of next year and we have detailed plans 
in place to manage this smoothly.   
 
Knowledge Transfer and Resourcing: We continue to reduce our dependency on 
contractor resource.  We are recruiting to replace both senior staff and at entry level 
Digital Professionals across service operations.  These posts will increase future 
capability and reduce reliance on external support, with the aim of retaining critical 
business systems knowledge. 
 
 


